County Council Budget Meeting 15586
April 5, 2024

SMOKY LAKE COUNTY

Minutes of the County Council Budget Meeting held on Friday, April
5, 2024, at 9:02 A.M. held both virtually online and physically in
Council Chambers.

The meeting was called to order by the Reeve, Jered Serben, in the
presence of the following persons:

ATTENDANCE

Div. No. Councillor(s) Friday, April 5, 2024

1 Dan Gawalko Present in Chambers

2 Linda Fenerty Present in Chambers

3 Dominique Céré Present in Chambers

4 Lorne Halisky Present in Chambers

5 Jered Serben Present in Chambers

Interim CAO Lydia Cielin Present in Chambers

Finance Manager = Brenda Adamson Present in Chambers
Executive Sves/R.S.  Patti Priest Present Virtually
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Observers in Attendance Upon Call to Order:

Nat. Gas Manager  Daniel Moric Present Virtually
P & D Manager Jordan Ruegg Present Virtually
Comm. Officer Evonne Zukiwski Present Virtually
Ag. Fieldman Carleigh Danyluk Present Virtually
Public 2 Members Present Virtually
Media No Members N/A

2. Agenda:

475-24: Fenerty That the Smoky Lake County Council Budget Meeting Agenda for
Friday, April 5, 2024, be adopted, as amended:

Addition to the Agenda:
1. Executive Session — Land & Legal Issue in respect to the Village
of Waskatenau’s Annexation Proposal, under the authority of the
FOIP Act Section 21: Intergovernmental Relations, and Section
27: Privileged Information.

Carried Unanimously.
3. Minutes:
N/A
4. Request for Decision:

Year-2024 Budget
The interim budget was passed in December 2023. The assessment, higher
than expected 2023 surplus, and the LGFF Grant are both higher than
previously budgeted. The net changes to the interim Year-2024 budget, as listed
below will result in a $502,440 surplus:

Transfer to Aspen View -360,000
Aspen View Contribution funded by reserve 360,000
2023 surplus was 675,000 175,000
Correct bridge engineering -5,000
Change email system to meet cyber security req -20,000
Rent 2 water storage units for truckfills -23,000
Adjust Dr Rec & Ret to actual passed budget 5,360
Increase office supplies for ergonomic chairs not purchased in 2023 -5,000
Increase gravel — tenders were higher -35,000
Increase School requisition -49,468
Increase tax revenue based on school req and act assessment 64,915
Increase sale of Capital Assets re: land sale 701,000
Increase transfer to reserve for future purchase of land -701,000
Increase LGFF Grant to actual allocation 400,233
Increase in actual cost of Grader -23,600

TOTAL SURPLUS $484,440
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476-24: Cére
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The increased assessment provides the revenue budgeted without the need to increase the tax

rates.

To balance the interim budget, we removed $1,207,000 proposed transfers to reserves:

Admin building

Fire building

Fire equipment
Fire apparatus

Grader

Sanding truck
Wheel Loader

Sewer

Highway Sign replacement
Garbage Truck
Agriculture Equipment

$ 50,000
$ 75,000
$ 10,000
$162,000
$600,000
$100,000
$ 45,000
$ 5,000
$ 50,000
$ 50,000
$ 60,000

Administration recommends that we budget to transfer $500,000 to the grader reserve and
decrease the contingency allowance to $54,440. A grader is scheduled for purchase in 2025 at
a cost of over $1.1 million. The $500,000 will help to decrease the impact of the 2025 capital
replacement plan on the tax revenue requirements.

One Member of the Public, virtually joined the meeting, time 9:22 a.m.
Carole Dowhaniuk, GIS Operator, virtually joined the meeting, time

9:24 a.m.

That Smoky Lake County Council defer adopting the Year-2024 Total
Function Budget, to the next Budget Meeting, scheduled for April 24,
2024, bring forward a revised budget with the changes as discussed on

April 5,2024.

Assessment & Tax Summary

Carried.
5. Issues for Information:
Tazeslevied in 2023
Bssessmenl  Municipal Schod  Foundation  DHP
RosFamland
Residerital 351993330 DR EET Se5RA0E B2V 3,133,448
il ri revLisans A3 070 1,00 11,033
Farmiand 5 B09E10 §754.965  §138.542 §30 085 N‘E
Total Res/Farmlznd AEEIA010 S TISD6  SMODME  BI81.258 §0 4,076,264
Mon Res
Commancial 31,517,330 §EET BN SNITTEE E21604 31,022 B38,424
Emal Busingas 18,168,550 a0 424 67,807 12,500 4TR.A1
gil e requisians 2TAT 20 60,638 B0, 838
Liraar 230500520 §5,1044B0  BEBI2ES  BIGBEB4 §17195 £,141,5
Todal Mon Res HIEIATA SE201689  FRMMESTT  S1927ER E1R.218 7.519.60
M and & E5EB8.E30  §1,217668 $0 $I@4E2  $3830 1,279,051
TOTAL ASSESSMENT & TAXES 748,456,560 SURZ9TA33 S2049065  S512476 RIL04A 12,876, 62
Tayes fo Levy in 2024
Assessent  Municipal  Schoel  Foundation  DIF
RaesiFarmland
Residentil  O7AIOGAT0  E2IBAEE  GIGIDIE  SUB0TE 340814
gil e remuisitians B3 07D 11,08 14,04
Farmitand o, 778 210 $TEATHD 453 334, (54 937,34
Total Res/Farmland 435016350  B248619 1107851 S200.108 0 438651
Mon Res
Commanial 24 234 510 roGe ;EaTEs 30,405 51041 1,165.8
Zmall Businoss 5544080 $128.156 $20,573 1021 152.73
Grark in Ligu 2190550 61,768 .7
Linear 243766240 5300202  SASEA3D  EETTIY B18184 6,442,374
Tolal Mon Res 296,637,390  BEEETHI2 $1.034.428 5202157 619228 782365
W and E E0,306000  §1,.343,343 1] $40.403  Sa.083 1.‘!!-!.2q
TOTAL ASSESSMENT & TAXES 761855740 SI0BIOTAL §2141982 SRR M0B 525300 13,5!3,!51
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BMference Between 2027 and D004 tax years
Asssssment  Municipal School  Foundation oiF
Fes/Farmiand
Rasidential 26313540 151,689 104,812 18,104 Q 274G
ol ne roguisitiens (] fi (] o g
Farmiared I 5,854 0 65,55
ReaFarland increasmbecreass) 28281300  B151,068  B110,800  BIG0RZ 1] 200, 244
Farce-lags Froieane|Deciesse) Bar Eirh T BATR #OTIC] BET
Naon Res
Cainmercis 12719180 281,668 37,861 LREY 18 328,361
Small Bugingss 4 57 70,265 3 ] 28,01
gl nid recuisitions 43740 950 ] 0 ] o
Lingar 13265720 283,772 1 89127 280 298,74
Tion Fes ncrease{Dacreasa] 1503670 BI0G133  -5i500n 9,900 1,009 ¥303,
Percentage inereass]Daciease) 4. 84% 4.80% -1.15% 480%  EB4% &0
M and E 3417170 TEET4 ] 2,358 253 8,00
M8 E Parcentags IncreassiDeciease G11%
TGEaT AmounT Ganed of 0o [ T O R R T K B [LIEE
| Lotal Pprcontagps Increase DacIiase LA LB ARG LELS L1
[ rimwrm Tix - 50.00 an Farmiand
Total [Dcroata) Incraast in 8l 1a%es om 2023 THET 510 0
L

Assessment & Tax Summary

477-24: Gawalko

That Smoky Lake County’s Assessment & Tax Summary, including the
Year-2023 totals, Year-2024 requirements, as prepared for April 5,
2024, be accepted for information.

Carried.

6. Correspondence:

N/A

7. Delegation:

N/A

Addition to the Agenda (Executive Session):

Land and Legal Issue: Village of Waskatenau’s Proposed Annexation

478-24: Serben

479-24: Serben

480-24: Cére

That Smoky Lake County Council go into Executive Session to discuss
a Land and Legal Issue in respect to the Village of Waskatenau’s
Annexation Proposal, under the authority of the FOIP Act Section 21:
Intergovernmental Relations, and Section 27: Privileged Information, in
the presence of all Council, Interim Chief Administrative Officer,
Finance Manager, and Planning and Development Manager, time 9:31
a.m..

Carried.

That Smoky Lake County Council go out of Executive Session, time

9:57 a.m.
Carried.

That Smoky Lake County Administration research and compile the
information requested by Council as per the discussion held on April 5,
2024, under Executive Session, in respect to a Land and Legal Issue
relating to the Village of Waskatenau’s Annexation Proposal, under the
authority of the FOIP Act Section 21: Intergovernmental Relations, and
Section 27: Privileged Information.

Carried.
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Date & Time of Next Meeting:

The next Smoky Lake County Council Budget Meeting is scheduled for
Wednesday, April 24, 2024 at 9:00 a.m., to be held virtually, through
Electronic Communication Technology as per Bylaw 1376-20 and/or
physically in County Council Chambers.

Adjournment:
481-24: Halisky That the Smoky Lake County Council Meeting of April 5, 2024, be

adjourned, time 9:57 a.m..
Carried.

REEVE
SEAL

CHIEF ADMINISTRATIVE OFFICER



